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其次，本文将《商业银行内部控制评价指引》与 COSO 委员会 2013 年提出
的《企业内部控制整体框架》相结合，构建出以内部控制五要素为主体，融合了
过程评价与结果评价的商业银行内部控制评价指标体系。 







































The international financial crisis has spawned global financial reform. Banking industry 
in China is also in the process of integration and internationalization. The competition 
among commercial banks is increasingly fierce. The formation process of 
Commercial Bank’s Competitiveness is similar to the construction process of its 
unique internal control system. As the most important part of management system, 
whether internal control system can efficiently operating is related to the health of a 
commercial bank. The Internal control appraisal is an indispensable part of the 
internal control system. Up to now, in the area of theory research, the results of theory 
and case study on the Internal control appraisal are respectively quite mature, 
especially using quantitative tool of Analytic Hierarchy Process (AHP for short) and 
Fuzzy Appraisal System (FAS for short) to evaluate a single commercial bank’s 
internal control system. However, researching and case studies on evaluating and 
sorting the internal system quality of several banks are very weak, even still a new 
field. Therefore, it’s of a theoretical value and practical significance for the paper to 
analyze the evaluation of commercial bank’s internal control system. The main 
contributions of this thesis are as follows:  
First of all, this paper introduces relevant research about the internal control 
appraisal theories and methods at home and abroad. Based on the theories, this paper 
puts forward the appraisal process of commercial banks’ internal control system. The 
core idea is: the commercial bank should definite appraisal subject, use risk-oriented 
method and internal audit procedures to evaluate the key control point then collect 
evaluation results and make conclusion.  
Secondly, this paper constructs an internal control appraisal index framework of 
the commercial bank based on Guidance on Internal Control of the Commercial 
Banks and the Internal Control Integrated Framework. The five elements of internal 
control system are the main body of this framework. 
Thirdly, this paper makes a survey of internal control information disclosure of 
















Self-evaluation Report, Independent Director Report and Annual Report from 2007 to 
2013 as the investigation objects. Based on these data, this paper makes a descriptive 
statistical analysis about the internal control appraisal of listed commercial banks in 
China. Then this paper applies AHP and Grey Relational Method to evaluate and sort 
the quality of listed commercial banks’ internal control system in 2012 based on the 
internal control appraisal index framework with empirical method. 
Last but not least, according to the results of empirical research above, this paper 
proposes some problems about Internal control appraisal in China listed banks and 
some related solutions 
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变的竞争环境，20 世纪 90 年代以来，商业银行大案要案频频发生，20 年间共有










图 1-1 商业银行案例 
 
在剖析图 2 中的 14 起著名的银行案例后发现，多数银行巨亏甚至倒闭都是
由于员工违规、高管犯罪、贷款损失等内部原因造成，具体如表 1-1 所示。 
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